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Summarizing the wealth of actions, anchored in various 

strategic programs and projects, which were carried out 

throughout 2019 in only a few pages is not a simple task. 

This has been IDESAM’s historic commitment when it 

reports its achievements to funders, beneficiaries, employ-

ees and everyone who cares about the present and future of the Amazon.

One of the distinguishing features of IDESAM is its capacity to transform 

the socioenvironmental demands, emanating from the different actors, 

into sustainable practices that dialogue with the concrete reality. This mo-

bilizing role explains, in part, why we are in several states and municipal-

ities in the Brazilian Amazon.

The Partnership Platform for the Amazon - PPA is the best expression of this 

capillarity, which, together with other programs and projects, seeks to demon-

strate, that it is possible to build a new development model for the Amazon 

region, without the counterpart of its socioenvironmental degradation.

As in an orchestra, IDESAM will continue composing its symphony, 

aware of the importance of constantly seeking the necessary harmonic 

integration of all its partners, to face the new challenges in 2020 with 

serenity and firmness.

On behalf of the IDESAM Board of Directors, I would like to express my 

appreciation for the dedication and commitment of all the partners, em-

ployees that make up the IDESAM team, and advisers who con-

tributed to the achievement of successful results in 2019.

A MESSAGE  
FROM THE BOARD 

Neliton Marques
Board Chairman
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PRESENTATION

I n 2019, Idesam completed 15 years of op-

erating in the Amazon, a moment that 

leads us to reflect on motivations, con-

texts, results and horizons. It also helps 

us to increasingly understand our DNA, 

which brings innovation as an ally in fostering 

the forest economy, stimulating the development 

of socio-biodiversity productive chains while car-

ing for the Amazonian populations and integrat-

ing them into these cycles.

The empirical knowledge accumulated over these 

years, added to the technical knowledge that is 

characteristic of our work, has guided us towards 

certain projects, which, if they are not able to 

encompass the entire Amazon due to its size and 

diversity, certainly become, within possible scale, 

innovation and knowledge for replication in other 

realities along this path.

Was it an easy year? Definitely not! We went 

through an extremely atypical year, from a po-

litical point of view, with significant setbacks in 

socioenvironmental issues, threats to indigenous 

rights and traditional peoples, marginalization of 

civil society organizations and disqualification 

of enforcement bodies and science, which ended 

up resulting in an alarming increase in deforesta-

tion in the Amazon - about 30%, according to 

PRODES data, measured by INPE. 
photo:
Derek Mangabeira | a FARM offer
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Based on our experience of looking at the cup as half full, however, we real-

ized that all of this had a fundamental role for the message of preservation 

and sustainability of the forest to circulate the world - it was present in the 

four corners of the planet, from north to south of our country. This meant 

that, evolving once more, we intensified our work even more, increasing 

synergy and willingness among all of us, with institutions, partners, etc.

We saw that working for the Amazon is not, and cannot be, a solitary strug-

gle. It takes the unity of an entire community and many hands to keep our 

forest standing. These alliances are crucial so that our actions are not in vain 

and continue to make a difference in the lives of thousands of people.

And, as a highlight of this joint effort, we had, against the national sce-

nario, very positive results. This is ref lected not only in the 37% growth 

in our organization’s budget over the previous year.

In the project Cidades Florestais (Forest Cities), the first Idesam devel-

oped with funding from the Amazon Fund, we underwent an indepen-

dent audit, where we obtained extremely positive results and without 

any reservations, confirming the high degree of efficiency in the finan-

cial management of our resources.

Another important initiative in 2019 was the Priority Program for Bio-

economics, which is a ease for companies in the Manaus Industrial Pole 

to invest in innovations in Bioeconomics. 73 projects were presented to 

compose the Bank of Projects in Bioeconomics. Of these, an initiative 

resulted in a new product from Amazonian biodiversity launched ready 

to serve the European and Arab markets.

In the implementation of projects on the ground, the numbers accompany this 

result. The actions of Aliança Guaraná Maués promoted an increase of up to 

43% in the income of producing families. We obtained the organic certifica-

tion for our Apuí coffee and promoted a 66% increase in coffee productivity. 

Also in Apuí, a city that participates in the Forest Cities project, the income of 

the 11 families participating in the project increased by almost 50%.

We developed the Campo Sustentável (Sustainable 

Farming) Program, aimed at reducing deforesta-

tion and GHG emissions in Tocantins through 

the recovery of degraded pastures with ILPF 

(Integrated Crop-Livestock-Forest) systems. We 

structured the first insetting model for rubber ex-

tractive communities, at RESEX Chico Mendes, 

in Acre. We structured the State REDD+ System 

in the states of Rondônia and Amazonas.

We implemented the Partnership for the Ama-

zon Platform Acceleration Program, accelerat-

ing 15 businesses in 2019 and selecting another 

15 to accelerate in 2020.

From the seedlings we plant to reforest degrad-

ed areas to direct investment in Amazonian en-

terprises with socioenvironmental impact, all 

the results we achieved in 2019 were thanks to 

the effort and dedication of each employee, each 

partner, each donor!

And, it is with this perspective, of recognizing 

the past as a foundation while we continue to 

build the future with new tools, ideas, unity 

and love for our Amazon, that we close this 

cycle. And with great energy, we move on to 

a new phase, also ref lected in a new brand, 

which adds to Idesam this versatility that is in-

herent in our operations. 

Paola Bleicker
Executive director
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desam seeks to promote sustainable value 

chains, contributing to socioeconomic de-

velopment, environmental conservation 

and the mitigation and adaptation to cli-

mate change in the Amazon region.

This is at the heart of our Theory of Change. And, 

to achieve these goals, innovation, creativity, ac-

quired knowledge, involvement of the Amazonian 

populations and networking are our greatest allies.

1.  PRODUCTION 
CHAINS

I

1.1  AGROFORESTRY 
COFFEE

Launched in 2015, Café Apuí Agroflorestal (Apuí 

Agroforestry Coffee) is the first 100% robust coffee 

produced sustainably in Amazonas. This seed began 

to be planted in 2006, when Idesam started its ac-

tivities in the municipality of Apuí, which has high 

rates of deforestation. In 2012, with support from 

the Vale Fund, the coffee project was launched.

Many local agricultural producers had abandoned 

traditional coffee plantations, which started in the 

1980s, mainly due to low productivity. When ob-

serving the fruits that remained on the properties, 

the Institute realized that the growth in a shaded, 

agroforestry system, yielded higher quality coffee.

The adoption of agroforestry cultivation and dry-

ing and roasting processes brought improvements 

in flavor and aroma, opening the possibility of also 

obtaining organic certification in partnership with 

Rede Maniva de Agroecologia, the first participa-

tory system in the northern region of Brazil.

2019 HARVEST

• The product has already reached markets in 
Manaus, Porto Velho, Rio de Janeiro, Brasília 
and São Paulo.

• 60 families involved throughout the value chain.

• Work promoted a 66% increase in coffee pro-
ductivity in the region.

• Participatory organic certification seal. +
EXPLORE

idesam.org/cafe-apui
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• Support for the collection of Breu Res-
in and Cumaru seeds in communities in 
the municipality of Silves, in partner-
ship with Cooperativa Produtos Natu-

rais da Amazônia, with the extraction 
of 70 kilos of these products

• Support in the production of Murum-
uru butter and implementation of im-
provements in the processing plant in 
the municipality of Lábrea.

• Launch of the Forest Cities app, which 
allows production management 
and product traceability, and which 
should increase sales of oil and but-
ters to BRL 1 million

• Support for the restructuring of Asso-

ciação Agroextrativista Aripuanã-Guari-

ba, in Apuí and signing of a contract to 
supply 3.8 tons of copaiba oil to a com-
pany in the field of cosmetic ingredients 
and prospecting for other opportunities 
to explore non-timber products.

• Increase of the price paid per kilo 
of copaiba oil, which rose from BRL 
25.00 to BRL 37.00.

• Delivery of machinery to producers in 
Silves, Lábrea and Carauari to increase 
the quality of oils extracted from the 
forest. The machines, responsible for 
breaking, crushing, pressing, cooking 
and drying the raw material, are able 
to double production capacity;

2019 HARVEST

“ The strategy defined by the leaders of the organizations of the 
Forest Cities, together with the coordination of the Oil Network 
[Rede de Óleos], was not to increase production capacity, but to 
improve processes that provide quality to the final product and 
also to dissolve some bottlenecks that limited the total utilization 
of the installed productive capacity. At this moment the Amazon 
Oil Network, together with the associations benefited by the 
Forest Cities project, is investing in the production chain and 
in improving the quality of products and also in strategies to 
expand access to the market, such as the Virtual Showcase of 
the processing plants for oils from extractivism.”Matheus Pedroso, technical coordinator of the project.

• Technical Cooperation Agreement 
signed with the Brazilian Trading Cen-
ter (CBC, its acronym in Portuguese), 
which will offer a free virtual environ-
ment for the sale of forest products 
supported by Idesam. The products 
will be unused residues of oils in the 
plants supported by the project Ci-
dades Florestas, which can be trans-
formed into feed for agribusiness.

• Promotion of forest management 
courses in the municipalities partic-
ipating in the Forest Cities project 
and workshops on Good practices in 

non-timber forest products and Use of 

machines, forest equipment and PPE.

• In Apuí, families from the Ar-
ipuanã-Guariba Extractive Settlement 
Project increased the value copaiba 
oil by 74%. They exceeded the pro-
duction target by 169% and extracted 
more than 3 tons of oil. The income of 
the 11 participating families increased 
by almost 50%.

1.2  AMAZON OILS  
AND EXTRACTS 

The Amazon oil and extract production chain is 

reinforced by Idesam’s work, which includes di-

rect support through projects to promote the sec-

tor and studies to propose improvements in the 

production stages of these items.

The Institute actively participates in andiro-

ba and copaiba - among other assets of Ama-

zonian biodiversity - processing activities and 

contributes with proposals for adjustments 

and strengthening of murumuru and other 

non-timber products.

Two projects stand out in this area:

- Copaíba Oil Processing and Marketing Promo-

tion Project, which seeks to support community 

groups bordering the Aripuanã and Guariba riv-

ers in the process of mapping, extraction, storage, 

transport and marketing, and which works with 

10 families in six communities - a number that 

tends to increase because it is the common ex-

tractive activity in the region.

- Forest Cities Project, through which Idesam has 

fostered forest productive chains of communities 

and families in Amazonian municipalities - Apuí, 

Carauari, Itapiranga, São Sebastião do Uatumã, 

Silves, Lábrea and Boa Vista do Ramos. Among 

the actions of the project is the installation of the 

Amazon Oil Network, with the construction of 

two mini processing plants for the extraction of 

vegetable oils and structural and managerial sup-

port to three other existing plants.

+
EXPLORE

idesam.org/projetos/
cidades-florestais/

10 11

http://idesam.org/projetos/cidades-florestais/


• Licensing of 4,500 cubic meters of 
wood (65% of the volume licensed for 
community management throughout 
the state of Amazonas in 2018)

• Launch of the Forest Cities app, which 
allows production management and 
product traceability, and should in-
crease the volume of managed wood 
by 40% by 2021 

• Around 40 families carried out activi-
ties on the ground to start or increase 
the sale of legal timber

• Implementation of 73 forest man-
agement courses and thematic work-
shops in the municipalities participat-
ing in the project

• Adoption of more modern techniques 
by producers, which will provide mon-
itoring of the origin of the timber and 
make the product more attractive to 
the market. 

2019 HARVEST

• Increase from 15 tons to 62.3 tons of 
guaraná purchased by Ambev directly 
from family farmers in the 2018-2019 
harvest

• Up to 43% increase in the income of 
producing families

• Eight productive groups involved in 
the direct sale of guaraná to Ambev

• Elaboration of a Traceability Plan and 
Track code for guaraná producers in 
the region

2019 HARVEST1.3 GUARANÁ 

Through Aliança Guaraná de Maués (Maués 

Guaraná Alliance)- proposed by Ambev in part-

nership with Idesam, Ciat and USAID -, we work 

to strengthen the guaraná production chain in 

the city of Maués. In the first phase of the proj-

ect, we prepared the Guaraná Value Chain Study, 

which enabled a broader understanding of the 

links that needed to be strengthened.

At this moment, our actions in the guaraná chain 

are mainly focused on bringing producers and 

Ambev closer together, promoting direct sales 

through strengthened social organizations. This 

relationship takes place through sustainable pro-

duction work groups and the producers’ advisory 

board, spaces for communication and collective 

construction between local institutions, Ambev 

and producers.

1.4 MANAGED TIMBER 

Through the Forest Cities project, Idesam sup-

ports the implementation of management plans 

for 15 social organizations, with the goal of ex-

panding 40% of the current supply of timber 

from community and family timber management 

plans in Amazonas. Currently, 15 social organi-

zations in the cities of Apuí, Carauari, Itapiranga, 

São Sebastião do Uatumã, Silves, Lábrea and Boa 

Vista do Ramos are benefited by the project. Only 

two of the seven municipalities supported by the 

project already carried out community forest 

management. Management plans are expected to 

generate BRL 10,000 to BRL 25,000 in profit for 

their holders.

The project is supported by the Amazon Fund.+EXPLORE
items 3.1 and 4.3 of this report

+EXPLORE
bit.ly/app_cidades_florestais

“ It is still a challenge to identify who and where these populations are, how 
much and what types of products they produce and an initiative like this can 
be crucial for shedding light on this data. We have great difficulty in collecting 
data. We need accessible tools that, mainly, communities can use. When the 
European market accesses any socio-biodiversity product they need a minimum 
guarantee of who is producing and whether or not violations or conflicts are 
occurring in the territory. Initiatives that address at least one of these aspects 
are extremely important.”Dione Torquato, coordinator for Amazonas of the National Council of Extractive Populations (CNS).
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1.5  SUSTAINABLE LIVESTOCK 

Idesam has been developing the Sustainable Livestock project since 2014 

in partnership with rural producers in the municipality of Apuí (AM). The 

objective of the work is to intensify livestock production in areas that have 

already been deforested, allowing the recovery of degraded areas and re-

ducing pressure on native forests.

The logic of the project is to promote rotated systems (systems that are 

widely used in Brazil but with low application in the Amazon) and to in-

tensify animal production. So far, IDESAM has monitored a productivity 

gain of 300% in the implemented models, in relation to the most common 

extensive livestock in the region (the increase verified was 0.75 to 2.5 an-

imal units per hectare).

For the development of activities, IDESAM offers Apui producers a package 

of services that involves technical assistance and rural credit for ranchers 

who are committed to the project’s objectives, related to the intensification 

of annual production and containment of deforestation in the municipality.

Sustainable Farming

In partnership with the Tocantins Secretariat for the Environment and 

Water Resources (SEMARH), Sustainable Farming is another project in 

which Idesam participates. The pillar of the project is the integration of 

crops, livestock and forest (ILPF), seeking to recover areas altered by ag-

ricultural activities. And the goal is to implement 50 hectares of ILPF in 

two rural properties.

SEMARH is the project manager, as a fundraiser together with the Gov-

ernors’ Task Force for Climate and Forests, and Idesam is the financial 

manager. The Tocantins Rural Development Institute and Embrapa also 

participate in the project. The purpose is to restore and increase produc-

tivity in areas that have been degraded by diversifying income.

+E
X
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idesam.org/projetos/ 
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Idesam has been working with the theme of 

climate change since its early years, in the 

areas of public policy formulation, struc-

turing and implementation of low carbon 

production chain projects, which contrib-

ute to mitigate the effects of global warming.

Idesam’s Climate Change and Environmental Ser-

vices Program seeks to create and develop innova-

tive mechanisms and solutions to mitigate climate 

change, promote forest conservation and reduce 

tropical deforestation. Our projects are focused 

on the development for the Reduction of Emis-

sions from Deforestation and Forest Degradation 

(REDD+), reforestation and other instruments un-

der the UN Convention on Climate Change (UNF-

CCC) and voluntary carbon markets.

Idesam participates in the UNFCCC negotiations 

and in the formulation of policies and programs 

related to climate change and forests. We also pro-

mote training, qualifications and lectures aimed at 

specific audiences and civil society in general.

2.  CARBON AND 
ENVIRONMENTAL 
SERVICES 

• Monitoring of the RECA Carbon Proj-
ect – Joint Consortium for Economic 
Reforestation - the first model of for-
est insetting in Brazil (a project to pay 
for carbon compensation within its 
production line, called Circular Car-
bon), in partnership with Natura.

• Beginning of the feasibility study for 
the carbon and PSA project (Environ-
mental Services Program) at COOPA-
VAM - Vale do Amanhecer Farmers’ Co-
operative, in partnership with Natura.

• Structuring the Rondônia State 
REDD+ System, including holding 
workshops, technical meetings with 
local organizations and communities.

• Structuring of the Amazonas State 
REDD+ System, including participa-
tion in workshops and official launch 
at COP 25, in Madrid.

• Structuring of the first insetting mod-
el for rubber extractive communities, 
at RESEX Chico Mendes, in Acre, in 
partnership with Vert-Shoes.

• Monitoring of the potential for reduc-
ing emissions by Café Apuí Agroflor-
estal and results achieved.

• Launch of a case study on Café Apuí 
Agroflorestal and its potential for the 
climate with the New York Declara-
tion on Forests Global Platform.

• Elaboration of the Apuí Environmen-
tal Services Program.

• Elaboration of the Sustainable Field 
Program aimed at reducing deforesta-
tion and GHG emissions in Tocantins 
through the recovery of degraded pas-
tures with ILPF (Crop-Livestock-For-
est Integration) systems

2019 HARVEST

+EXPLORE
idesam.org/pmc/
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• 12 thousand future trees planted, re-
ferring to 2018 neutralizations

• 2,998 trees added to the Program in 
2019 - 1,000 donated and 1,998 com-
pensation

• Compensation of 647.36 tons of CO2 
equivalent

• 22 customers

• 13 communities benefited in the Ua-
tumã Reserve

• 7,025 seedlings produced in three 
nurseries on properties of local pro-
ducers

• 35 Agroforestry Systems monitored 
by Idesam

• 10 new families

2019 HARVEST

2.1  CARBON NEUTRAL 
PROGRAM 

Idesam’s Carbon Neutral Program (PCN, ac-

ronym in Portuguese) started in 2010 and its 

uniqueness is that planting occurs in an agrofor-

estry system in the Amazon, more specifically 

in the Sustainable Development Reserve (RDS) 

of Uatumã. It assimilates carbon neutralization 

from people, events and companies.

Maintaining planted trees, in full potential of 

their environmental services, is more likely to 

work with the involvement of communities and 

the choice of species that can expand the income 

possibilities for the native population, recompose 

deforested areas and guarantee food security, 

with access to good quality food.

Our mission is also to take care of the communi-

ties that inhabit the forest, making them realize 

that the trees give more economic and productive 

return standing than on the ground.

+EXPLORE
idesam.org/carbononeutro/
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3. NETWORK 
ACTIVITIES 

In 2019, the Amazon experienced a wave 
of fires, an increase of more than 80% 
over the previous year. The municipali-
ty of Apuí was among the hardest hit, 
and Idesam, together with the Municipal 
Secretariat for the Environment of Apuí, 
and with the support of WeForest, WWF 
and FARM, created the Apuí Alliance.

The group was created with the objec-
tive of adopting effective actions to 
avoid the persistence of fires in those 
proportions, seeking to control wildfires 
and fire events and bring greater trans-
parency to the data on deforestation.

The Alliance equipped and trained 
around 20 people to act in a type of vol-
untary Fire Brigade, bought firefighting 
materials and equipment, carried out 
educational work in the prevention of 

APUÍ ALLIANCE
fires with schools and associations of 
producers and promoted the donation 
of 11.5 thousand seedlings for the areas 
affected by the fire.

The group also based its activities on 
studies and analyzes of the affected 
areas. Idesam contributes to a study, 
signed by one of its senior research-
ers Gabriel Carrero, which analyzes the 
wildfires and fire events estimating the 
damage on the agricultural expansion 
frontier in Apuí

+EXPLORE
idesam.org/alianca-apui-
analisa-desmatamento-e-
incendios-para-auxiliar-
acoes-de-combate-e-
controle-no-municipio

As a non-profit organization, we believe that when we join 

people and organizations with the same goals and prin-

ciples, we go further. Idesam participates in several 

networked initiatives, working together with civil 

society organizations, companies and philanthro-

py, seeking innovative and creative solutions to 

foster virtuous development for the Amazon.
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3.1  ALIANÇA GUARANÁ MAUÉS: 
WELLBEING AND SUSTAINABLE 
DEVELOPMENT FOR THE CITY 
OF GUARANÁ  

Based on a proposal by Ambev, a partnership bringing together Idesam, 

Ciat and USAID, Aliança Guaraná Maués (AGM, the Maués Guaraná Alli-

ance) emerges in 2017 seeking to build a collective of people, organizations 

and public authorities to plan and implement the ‘Ideal Maués’ (Maués dos 

Sonhos). Valuing the culture of guaraná, the initiative takes a special look 

at the youth of the municipality, known as the Land of Guaraná.

The sustainable and shared development of the municipality and its rural 

area is fostered by concrete actions suggested by Working Groups (WGs) 

in the areas of education, sustainable production, socioenvironmental 

tourism and socio-cultural production and by the Board of Producers.

Idesam connects institutions and communities and carries out the activi-

ties proposed by the WGs, all in partnership with local residents, who are 

the real protagonists of the changes. In a new phase of AGM, the Insti-

tute’s mission is to monitor traceability with organized groups that carry 

out direct sales to Ambev.

The traceability mechanisms are an important tool to increase the forms 

of interaction between the Maués guaraná production and the final con-

sumer in urban centers and the rest of the world, in addition to providing 

security and enhancement in the guaraná value chain.

“ It is a way to encourage local producers to develop their work 
in the best possible way. With each activity offered by the 
Alliance, we feel motivated and seek more knowledge, whether 
through a training course or even helping a fellow producer.”José Cristo de Oliveira, producer

• 1,600 children and young people ben-
efited from AGM’s activities.

• More than 282 professionals benefit-
ed, including 105 farmers, 30 artisans, 
120 educators, 15 cultural masters and 
12 midwives

• Creation of the Maués Meliponiculture 
network, with more than 35 families 
involved

• Increase from 15 tons to 62.3 tons of 
guaraná purchased by Ambev directly 
from family farmers in the 2018-2019 
harvest

• Up to 43% increase in the income of 
producing families

• Eight productive groups involved in 
the direct sale of guaraná to Ambev

• 4 young farmers participated in 
knowledge exchanges in other munic-
ipalities and states.

• Implementation of 1 agroforestry 
demonstration unit with a focus on 
vegetables and guaraná implemented 
and managed

2019 HARVEST

• Elaboration of a Traceability Plan and 
Track Code for guaraná producers in 
the region

• Support for teacher training aimed 
at the Pedagogical Political Plan of 
the Schools of the Indigenous Land 
Andirá-Marau, with workshops and 
production of teaching material

• Support for reference agroecological 
family units in the region, together 
with farmers’ groups from the Board 
of Producers, handling guarana plan-
tations and other crops in an agro-
ecological approach

• Support in the organic transition of 
an area at Fazenda Santa Helena, 
through monitoring with the consul-
tant hired by Ambev

• Participation of musical groups Gam-
bá Pingo de Luz & Tambores da Flo-
resta in the recording of the DVD by 
Karine Aguiar, at Teatro Amazonas

+EXPLORE
idesam.org/projetos/agm
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3.2  PARTNERSHIP FOR 
THE AMAZON: 
INNOVATIVE 
SOLUTIONS FOR A 
FOREST ECONOMY  

Created in December 2017, the Partnership for 

the Amazon Platform (PPA)  is a collective action 

platform, led by the private sector, which seeks to 

build innovative, tangible and practical solutions 

for sustainable development, biodiversity conser-

vation, forests and natural resources in the Am-

azon. It operates through four thematic groups 

(TGs): (1) Entrepreneurship, sustainable business 

and impact investments; (2) Bioeconomics; (3) 

Amazon Value Chains; (4) Territorial manage-

ment, conservation and communities.

Idesam structured the creation of the PPA in 

partnership with USAID and an initial group 

of pioneering companies committed to the con-

servation of the Amazon. Idesam currently co-

ordinates TGs 1 and 2, being responsible for the 

Amazon Impact Business Acceleration Program, 

which is unique in that it is customized especially 

for entrepreneurs, businesses and startups in the 

region. Currently, the PPA Acceleration Program 

is the largest impact acceleration program in the 

northern region of Brazil.

“ In its first year of operation, 
the PPA Acceleration Program 
has achieved recognition and 
has become a reference for 
the business ecosystem and 
investments with impact in 
the Amazon. We won the 4th 
Anprotec Incubation and Impact 
Acceleration Challenge and were 
considered the best program in 
the northern region.”Mariano Cenamo, 

new business director at Idesam

• 15 accelerated Amazon businesses

• Second call for acceleration and se-
lection of 15 other businesses, among 
201 subscribers (more than 100% in-
crease compared to the previous 
year’s registrations)

• Attracting new partners and support-
ers for the Acceleration Program

• Implementation of a business round 
that provided direct investment in 
startups accelerated by the Program 
in the amount of BRL 4.8 million

• Promotion of Lab Amazônia - Logis-
tics and Commercialization Challenge 
for Sociobiodiversity Products, which 
works on prototyping and imple-
menting five solutions to increase the 
chances of success for Amazonian en-
trepreneurs.

2019 HARVEST
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3.3  PRIORITY 
PROGRAM FOR 
BIOECONOMY 
(PPBIO): 
CONNECTING 
GOOD IDEAS 
AND FUNDING 
TO LEVERAGE 
INNOVATIVE 
BUSINESS

Selected by Suframa to coordinate the Priority 

Program for Bioeconomy (PPBio) - which provides 

for the development of solutions for sustainable 

economic exploitation of biodiversity based on 

science, technology and innovation for sustainable 

development in the Amazon -, Idesam opened reg-

istrations in 2019 to receive bioeconomy projects 

from public and private Scientific and Technolog-

ical Research Institutions (ICTs), incubators and 

impact entrepreneurs in the Amazon.

The projects were made available in a database, in 

order to be presented to companies with an obli-

gation to reinvest the Research and Development 

of the Manaus Industrial Pole (PIM). The initia-

tives must act directly in obtaining new products, 

services, innovative processes based on Amazoni-

an biodiversity.

“ The joining of companies is 
being built as they are closing 
their annual budgets, both in 
relation to 2019 and in the 
investment projections for 2020. 
Most of them are looking for 
return on their investments 
in bioeconomics, which can 
happen in the form of solutions 
for services - for example, with 
innovation in waste treatment or 
new bio-inputs for the production 
chain - or even starting to work 
with bioeconomics as an Angel 
Investor, watch over the evolution 
of the bio-business and get the 
return in the future.”Carlos Gabriel Koury, 

technical director of Idesam

• Creation of a R&D database for bio-
economy initiatives

• 73 bioeconomy initiatives mapped 
and analysed

• New cosmetic product developed

• One improved Amazonian fruit spe-
cies with commercial potential 

• New technology to support environ-
mentally healthy regional production 
systems on going.

2019 HARVEST
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O ne of the most complex links in the Amazonian pro-

ductive chains concerns the flow and commercial-

ization of products. Idesam believes that it is possible 

to solve this bottleneck by promoting businesses and 

services that aim to resolve this issue.

For this reason, we have invested in the incubation of brands and business-

es and also, through PPA, in accelerating projects that develop proposals 

in this direction.

4.  INCUBATION AND 
ACCELERATION 

4.1  AMAZÔNIA 
AGROFLORESTAL

As an initiative to foster one of the fundamental 

links in the value chains of Amazonian socio-bio-

diversity products, commercialization, Idesam 

created and is incubating the company Amazônia 

Agroflorestal. The first products are Café Apuí and 

Guaraná Urupadi, sold to the final consumer at 

the Institute’s emporium, located at its headquar-

ters, and during participation in events and fairs 

and also at points of sale in several cities, which 

also contributes to the promotion of these initia-

tives and products.

• Sale of 951 boxes of Apuí coffee and 
350 packages of Guaraná Urupadi.

• Participation in 3 events: GreenRio, 
in partnership with Sebrae, in Rio de 
Janeiro; Naturaltech, in partnership 
with Sebrae, and Conexão Zero Car-
bono, both in São Paulo.

• 105% increase in revenue compared 
to the previous year.

2019 HARVEST
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4.2 CAFÉ APUÍ  

Idesam covers Café Apuí’s branding, logistics, 

advertising and sales strategies, also through the 

Amazônia Agroflorestal initiative. The product is 

currently sold in stores, grocery stores and em-

poriums in Manaus, Porto Velho, Rio de Janeiro, 

Brasília, Minas Gerais and São Paulo.

The product is also marketed at events and fairs, 

and also by Idesam partners.

4.3  GUARANÁ 
URUPADI 

Based on the work carried out by Aliança Guaraná 

Maués (AGM), Idesam created a brand and new 

packaging for sale of guaraná to the final con-

sumer, Guaraná Urupadi. The product was al-

ready being marketed at the Institute’s empori-

um, at events and fairs, and in 2019 it gained a 

more attractive packaging, becoming one of the 

items of the Amazônia Agroflorestal line.

• Participation in Naturaltech, a fair 
that has been held in São Paulo for 
several years and is a strong business 
platform, disseminating the culture of 
healthy living, relationships and ex-
change of experiences between man-
ufacturers, professionals in the sector 
of natural products, probiotics and 
wholegrains, herbal medicines and 
complementary treatments and con-
sumers in general.

• Achieving the participatory organic 
certification seal.

• Interaction with other Amazon impact 
businesses (sale at fairs through Tab-
erna da Amazônia, accelerated by the 
PPA Acceleration Program in 2020, 
and by Onisafra (accelerated in 2019) 
on its online platform.

• 28% increase in sales compared to the 
previous year.

• Sale of 951 coffee boxes.

• Expansion of points of sale - currently 
available in 35 locations 

• Sale of 340 90-g packages.

2019 HARVEST
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item 1.1 of this report

The production of agroforestry coffee 
in Apuí was the subject of a case study 
carried out by the New York Declara-
tion on Forests Global Platform, an en-
gagement and collaboration platform 
dedicated to accelerating the achieve-
ment of the objectives of the New York 
Forest Declaration.

The case study is available for down-
load in the Platform’s virtual library, 
along with dozens of others from vari-
ous regions of the planet.

APUÍ COFFEE CASE STUDY

+EXPLORE
www.nydfglobalplatform.org/
wp-content/uploads/2019/10/
Case-Study_-APUI-
Agroforestry-Coffee1-2.pdf

+EXPLORE
item 3.1 of this report
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4.4  PPA ACCELERATION 
PROGRAM 

Idesam is responsible for coordinating the Partnership Platform for the 

Amazon (PPA) Acceleration Program. This includes organizing face-to-

face workshops, individual mentoring, establishing partnerships to ad-

dress topics such as finance, accounting, advertising, branding, marketing 

and sales strategies, seeking financiers in addition to encouraging the for-

mation of a network of impact entrepreneurs in the Amazon.

The definition of monitoring indicators and the dissemination of results 

and other content related to the initiative are also under the responsibility 

of the Institute. The 2019 impact bulletin of the Program has already been 

published and is available for consultation.

• Acceleration of 15 businesses in 2019.

• Formation of a network of Amazonian impact entrepre-
neurs, who exchange experiences, become stronger and 
do business with each other

• Implementation of the Call for Businesses for the 2020 
edition of the Acceleration Program.

• Selection of 15 new businesses to be accelerated in 2020. 

• National recognition of the Acceleration Program in 
prominent media and with the impact business and fi-
nance ecosystem

• Recognition as the best impact acceleration business pro-
gram in the northern region of Brazil, by Anprotec (National 
Association of Entities Promoting Innovative Enterprises)

• Implementation of a business round that provided direct 
investment in startups accelerated by the Program in the 
amount of BRL 4.8 million

• Elaboration of the 2019 Bulletin on the Impact of the Program

“ The Program as a whole was very good for 
connections and learning, realizing that we are not 
crazy alone in terms of impact and the Amazon. It 
surprised me a lot, and it especially helped in our 
vision of impact. Our motivation has always been 
to make Amazonian flavors better known and 
accessible, because we are from the gastronomy 
area. But we didn’t see ourselves as an impact 
business. We started to measure and value this in 
our communication and internally in the team.”Joanna Martins, 

from Manioca, business accelerated in 2019

+EXPLORE
item 3.2 of this report
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I n these 15 years, Idesam has participated 

in many platforms for advocacy and pub-

lic policy making. We currently partici-

pate in 42 forums and collegiate bodies as 

a representative of civil society, present-

ing proposals and recommendations for the sus-

tainable development of the Amazon and aiming 

to achieve the institutional mission of Idesam.

In 2019, we strengthened our work in forums 

and collectives related to organic production in 

the State of Amazonas, working with Rede Mani-

va, with the newly created Amazonian Forum to 

Combat the Impacts of Pesticides and also in the 

State Council for Agroecology and Organic Pro-

duction - CEAPO.

Idesam is also a member of the Alliance for the 

Sustainable Development of the municipalities in 

the South of Amazonas - ADSSA and the collec-

tive Proteja, which aims to gather strategic infor-

mation about the protected areas of Brazil.

5.  ADVOCACY AND 
PUBLIC POLICY

International __6
National ___10

Regional ______8
State ______14

Local _________ 4

FORUMS AND COLLEGIATE BODIES REACH 
WITH IDESAM PARTICIPATIO:
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6.  COMMUNICATION 
AND VISIBILITY

desam’s Communication sector plans and carries out visibility ac-

tions and works in the areas of developing communication strat-

egies, design, press relations, content production and marketing.

In addition to supporting the business models incubated at Idesam, pro-

fessionals in the sector also technically support the communication of en-

terprises and community organizations that are partners of the Institute.

In 2019, Idesam initiated a process to strengthen the collection of uncon-

strained donations, whether from individuals or companies that seek to 

strengthen their social and environmental responsibility actions. Based 

on this directive, the #ApoieIdesam (Support Idesam) campaign was 

created, with online and off line activities for prospecting, attracting and 

monitoring donors.

I

#LUTEPELAAMAZÔNIA 
(FIGHT FOR THE 
AMAZON) CAMPAIGN 

Based on the national mobilization motivated 

by forest fires in August 2019, Idesam created 

the #LutePelaAmazônia (Fight for the Amazon) 

campaign, in a reference to “#PrayforAmazônia”, 

calling people to engage in actions that gener-

ate change in this scenario. Subsequently, the 

campaign took shape and achieved internation-

al projection through a partnership with WeL-

ight, with the donation fundraising platform 

CHANGE IN BRAND 
AND VISUAL IDENTITY  

In search of a more modern look for the Idesam 

brand, the communication team led the process 

of transition to the new brand, already presented 

in this report. Built by the company FutureBrand, 

the main idea of the new brand is to reinforce 

the role of Idesam as an organization active in 

all three pillars of sustainability, with actions of 

social development, environmental conservation 

and economic evolution.

• More than 12 partners supported 
with communication-related activi-
ties: Amazônia Agroflorestal, Estêvão 
Anghinoni, Apuí Coffee Producers 
Association, Santa Luzia Nursery, 
ASAGA, AACRDSU, AAFAU, Pousada 
do Uatumã, Manioca, Seringô, Asso-
ciação de Artesãs de Maués, Cheiro 
Cigano, among others.

• 3 videos produced for projects devel-
oped by Idesam, plus 10 videos pro-
duced for the Carbon Neutral Idesam 
webseries, on Instagram.

• 7 publications launched on the Idesam  
website

• 47 reports produced for the Idesam 
website

• Coverage of/participation in 10 events

2019 HARVEST

www.fightfortheamazon.org
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BLUE BIRD
Promoted action on consumer’s day, with a do-

nation of 5% of the total amount collected from 

sales that day to Idesam.

AMBEV+ELLUS+ 
SALINAS
Launch of a collection of clothes inspired by 

guaraná, with part of the sales reverted to Aliança 

Guaraná de Maués. 

FUZZY CRACKLINS
Launch of the digital album Brasil in Fuzz, with 

songs by 58 artists, with donations sent to Idesam.

NUDIE JEANS
Idesam was chosen by the Swedish clothing 

brand to share the prize of the global contest Sus-

tainable Fashion Awards, which was awarded for 

its work of producing clothes with 100% organic 

material. Nudie Jeans recognized the Institute for 

its work on climate change mitigation projects. 

SOBREBARBA
With a partnership established since 2016, Sobre-

barba Inc. has strengthen the bond with Idesam, 

and even launched a special video showing our 

work in the amazon.

7.  INNOVATION 
IN NEW 
PARTNERSHIPS 

I desam’s work in networks and partner-

ships over the past 15 years, as well as its 

strive for innovation, enabled a series of 

new and creative partnerships to support 

the Institute throughout 2019.

FARM 
A partnership initiated in 2018, promoted the 

planting of 5,000 trees in 2019 in southern Am-

azonas, benefiting organic coffee growers who 

supply the beans to Café Apuí Agroflorestal, 

through Club FARM. The brand also launched 

the Refloresta winter collection, alluding to 

the work of restoring degraded areas and good 

agro-ecological practices by institutes supported 

by the brand, including Idesam. 
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8. PUBLICATIONS
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9. TRANSPARENCY

IDESAM’S ANNUAL BUDGET 
(BRL MILLIONS)

2014 2015 2016 2017 2018 2019

5.8 

7.7
8.9

7.3
8.2

11.3

BRL 8,464,890.6 
75% Outsourced income BRL 8,503,150.31 

77%  Expenses 
with projects 

BRL 2,533,636.76 
23%  Institutional 

expenses  

BRL 2,882,890.16 
25% Human resource 

BRL 0.00 
0% Non-operational income

INCOME 
BRL 11,347,413.51 MI

EXPENSES 
BRL 11,036,787.07 MI
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10. IDESAM TEAM 

GROWTH  
OF THE TEAM

TALENT 
RETENTIONS

GENDER 
DISTRIBUTION

2004

2008

2011

2015

2018

2019

31

9

4

6

17 15 11
old-
timers

prodigal sons/
daughters

new 
talents 

21

1

43

44

IN MANAGEMENT POSITIONS 

23

20
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11. PARTNERS
SPONSORS

TECHNICAL PARTNERS

NETWORK

PEOPLE WHO BELIEVE IN OUR WORK

INSTITUTIONAL PARTNERS

• Acqua Investimentos 

• Ashman and Stubbs Limited

• Blue Bird Shoes

• Bradley Cohen

• Camila Costa Galindo

• Carolina Bonacelli Baralti

• Carolina Diniz Galassi

• Eduardo Nogueira

• Flávia Cerruti

• Fuzzy Cracklins 

• Nina Rengel Scheliga

• Pacha Mama Óleos 

• Renata Mendes

• Renato Torciano

• Rodrigo Viana

• Thomas Eichenberg 

Krahe

• Three Score and Ten 

Web Design

• Tic Tac Festival

• Heather Treadway

• Helena Vieira

• Laion Pazian

• Luciene Bastida

• Lucas Neustadt

• Marisa P Menezes

• Myrian Di Sálvio

• Nudie Jeans Co  

Sandya Lang 

(Sustainability Manager)

CONEXSUS
CONEXÕES SUSTENTÁVEIS
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photo:
Derek Mangabeira | a FARM offer

Content 
Mônica Ribeiro/

Conteúdos & Afins

Graphic design 
Luciano Schinke

48 49




